UNITED STATES

NUCLEAR REGULATORY COMMISSION

REGION Il
SAM NUNN ATLANTA FEDERAL CENTER
61 FORSYTH STREET, SW, SUITE 23T85
ATLANTA, GEORGIA 30303-8931

February 16, 2006

Southern Nuclear Operating Company, Inc.
ATTN: Mr. L. M. Stinson
Vice President - Farley Project
P. O. Box 1295
Birmingham, AL 35201-1295

SUBJECT: PUBLIC MEETING SUMMARY - MANAGEMENT INITIATIVES - JOSEPH M.
FARLEY NUCLEAR PLANT - DOCKET NOS.: 50-348, 50-364

Dear Mr. Stinson:

This refers to the meeting conducted at your staff’s request at the Region Il Office in Atlanta,
Georgia, on February 14, 2006, at 1:00 p.m. The meeting’s purpose was to discuss various
management initiatives at the Farley Nuclear Plant. Enclosed is a list of attendees.

The discussions included the following topics: the reactor vessel head replacement effort, the
Kaowool project, Mitigating Systems Performance Indicators, the Independent Spent Fuel
Storage Installation status and recent operational performance. The meeting was candid and
informative and provided useful insight into your staff’s understanding and resolution of the
discussed topics. The meeting did not result in specific action items or decisions.

In accordance with 10 CFR 2.390 of the NRC's "Rules of Practice," a copy of this letter will be
available electronically for public inspection in the NRC Public Document Room (PDR) or from
the Publicly Available Records (PARS) component of NRC’s document system (ADAMS).
ADAMS is accessible from the NRC Web site at http://www.nrc.gov/reading-rm/adams.html
(the Public Electronic Reading Room).

Should you have any questions concerning this meeting, please contact me at (404) 562-4550.
Sincerely,
/RA/
Malcolm T. Widmann, Chief
Reactor Projects Branch 2
Division of Reactor Projects
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P. O. Box 306

1710 Sixth Avenue North
Birmingham, AL 35201

William D. Oldfield

Quality ssurance Supervisor

Southern Nuclear Operating Company
Electronic Mail Distribution

Distribution w/encls: (See page 3)



SNC 3

Distribution w/encl:
R. Martin, NRR
RIDSNRRDIPMLIPB
PUBLIC

O SISP REVIEW COMPLETE: Initials: O SISP REVIEW PENDING*: Initials:

*Non-Public until the review is complete
O NON-PUBLICLY AVAILABLE

O SENSITIVE

O PUBLICLY AVAILABLE O NON-SENSITIVE

ADAMS: O Yes ACCESSION NUMBER:

OFFICE DRP:RII

SIGNATURE RPC1

NAME RCarrion:rcm

DATE 02/16 /2006

E-MAIL COPY? YES NOX | YES NO YES NO YES NO YES NO YES NO YES NO

OFFICIAL RECORD COPY

DOCUMENT NAME: E:\Filenet\ML060470417.wpd




LIST OF ATTENDEES

Nuclear Requlatory Commission

W. Travers, Regional Administrator for Region Il

C. Casto, Director, Division of Reactor Projects (DRP), RII

V. McCree, Director, Division of Reactor Safety (DRS), RII

M. Widmann, Branch Chief, Reactor Projects Branch 2, DRP, RII
S. Lingam, Project Manager, NRR

Southern Nuclear Operating Company - Joseph M. Farley Nuclear Plant

L. M. Stinson, Vice President - Farley Project
R. Johnson, Plant Manager
D. McKinney, Licensing Services Manager
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