October 20, 2005

Mr. R. Anderson

Vice President

FirstEnergy Nuclear Operating Company
Perry Nuclear Power Plant

10 Center Road, A290

Perry, OH 44081

SUBJECT: UPCOMING PERRY NUCLEAR POWER PLANT PERFORMANCE
IMPROVEMENT INITIATIVE PHASE 2 REVIEW

Dear Mr. Anderson:

On November 7, 2005, the NRC will begin a review of your Phase 2 Perry Performance
Improvement Initiative at your Perry Nuclear Power Plant as part of our Confirmatory Action
Letter followup activities.

In order to minimize the impact that the inspection has on the site and to ensure a productive
inspection, we have enclosed a request for documents needed for the inspection. The
documents should be ready for NRC review by October 28, 2005.

If there are any questions about the material requested, or the inspection in general, please call
Eric Duncan at (630) 829-9628.

In accordance with 10 CFR 2.390 of the NRC's "Rules of Practice," a copy of this letter
and its enclosure will be available electronically for public inspection in the NRC Public
Document Room or from the Publicly Available Records (PARS) component of NRC's
document system (ADAMS). ADAMS is accessible from the NRC Web site at
http://www.nrc.gov/reading-rm/adams.html (the Public Electronic Reading Room).

Sincerely,
IRA/

Eric R. Duncan, Chief
Branch 6
Division of Reactor Projects

Docket No. 50-440
License No. NPF-58

Enclosure: Request for Information Regarding Performance Improvement Initiative Phase 2
Review

See Attached Distribution
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cc w/encl: G. Leidich, President - FENOC
J. Hagan, Chief Operating Officer, FENOC
D. Pace, Senior Vice President Engineering and Services, FENOC
Director, Site Operations
Director, Regulatory Affairs
M. Wayland, Director, Maintenance Department
Manager, Regulatory Compliance
T. Lentz, Director, Performance Improvement
J. Shaw, Director, Nuclear Engineering Department
D. Jenkins, Attorney, First Energy
Public Utilities Commission of Ohio
Ohio State Liaison Officer
R. Owen, Ohio Department of Health
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Requested Information to Support
Performance Improvement Initiative Phase 2 Review
Three (3) copies of the most recent revision to the Phase 2 Performance Improvement
Initiative (PIl); including the Detailed Action and Monitoring Plan (DAMP).
Three (3) copies of all procedures associated with the PIl process.

A list of the Key Performance Indicators (KPIs) used to monitor Pll results, including any
available data, to date.

Three (3) copies of the recently completed licensee root cause evaluations associated
with the human performance (Root Cause Report 05-02517) and corrective action
program (Root Cause Report 05-03986) areas.

A list, including contact information, of principal staff members associated with the PII.

Electronic copies of the above documents, if available.



