Conger & Elsea, Inc.

9870 Hwy. 92, Suite 300
Woodstock, GA 30188
(770) 926-1131 or 1-800-875-8709
Fax: (770) 926-8305

December 8, 2004

U.S. Nuclear Regulatory Commission
Region III

2443 Warrenville Road, Suite 210
Lisle, IL 60352

ATTN: Mr. Marc L Dapas Mr. Kenneth G. O’Brien
Mr. Patrick L. Louden Mr. Kenneth R. Riemer
Mr. John R. Madera Ms. Ann Marie J. Stone

Dear Ladies and Gentlemen:

Thank you for your help and visible management support of the Root Cause Analysis/Incident
Investigation course last week. Your presence and participation made it plain to all the value of
our common efforts.

We appre01ate also your individual support Marc’s krckoff set the proper tone for a productlve
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Copies of my summary evaluations of the teams’ written reports and copies of the participants’
evaluations have been sent to Chad McCormick and to John Ricci at the TTC in Chattanooga. I
am sure they will be glad to share the information with you.

Again, thank you for all your help.

Cordially,

Kene Clooa

Kenneth J. Elsea
President
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P.S. Marc, thank you for the suggestions on creatmg case studles I wrll talk soon with
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