SAFEGUARDS INFORMATION

January 20, 2004

Dr. Anthony H. Francis, Director
Phoenix Memorial Laboratory
Ford Nuclear Reactor
University of Michigan

2301 Bonisteel Boulevard

Ann Arbor, Ml 48109-2100

SUBJECT: NRC SPECIAL INSPECTION REPORT NO. 50-02/2003-203
Dear Dr. Francis:

This refers to the inspection conducted on October 20 - 22, 2003, at your Ford Nuclear Reactor
facility. The inspection included a review of activities authorized for your facility. The enclosed
report presents the results of that inspection.

Areas examined during the inspection are identified in the report. Within these areas, the
inspection consisted of selective examinations of procedures and representative records,
interviews with personnel, and observations of activities in progress. Based on the results of
this inspection, no safety concerns or noncompliances of NRC requirements were identified.
No response to this letter is required.

In accordance with 10 CFR 2.790 of the NRC'’s "Rules of Practice," a copy of this letter, without
enclosure, will be available electronically for public inspection in the NRC Public Document
Room or from the Publicly Available Records (PARS) component of NRC’s document system
(ADAMS). ADAMS is accessible from the NRC Web site at (the Public Electronic Reading
Room) http://www.nrc.gov/reading-rm/adams.html.

Should you have any questions concerning this inspection, please contact Mr. Thomas
Dragoun in King of Prussia, PA at 610-337-5373.

Sincerely,
/RA by Marvin M. Mendonca Acting for/

Patrick M. Madden, Section Chief

Research and Test Reactors Section

New, Research and Test Reactors Program
Division of Regulatory Improvement Programs
Office of Nuclear Reactor Regulation

Enclosure contains safeguards information.
Upon separation this letter is decontrolled.
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