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From: Charles Casto ; &LL-

To: DougCoe

Date: 1/21/03 3:12PM

Subject: Re: DRAFT program office guidance for manual actions
Doug,

sorry this took so long...our staff was out last week.....it's a good start....we still struggle with cumulative
impacts of manual actions especially assessing the resource demands. For instance, after our inspection
at turkey point, they added 100 pages of manual actions. It's not clear how we evaluate that mess. Harris

is similar...

this is a good process description and helps clear up our responsibilities...

-chuck

>>> Doug Coe 01/15/03 07:22AM >>>

Chuck,
Based on a recent meeting between IPB and SPLB on subject question, | have crafted the attached

memo. It reflects current, existing, documented ROP program guidance in IMC 2515 and IMC 0612,
| propose that it be issued by both lIPB and SPLB to regional DRS Directors.

Will the content of this memo clearly answer the mail for you?
Doug

CC: Charles Ogle; Charlie Payne; Cynthia Carpenter; Eric Weiss; Harold Christensen;
John Hannon
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