PRIORITY ATTENTION REQUIRED MORNING REPORT - REGION I October 30, 2003

Licensee/Facility: Notification:

NUCLEAR MANAGEMENT CO., LLC

Point Beach MR Number: 3-2003-0030
Hudson, Wisconsin Date: 10/30/2003
Dockets: 050-00266 050-00301 Fax from Resident Inspctr.
[1] W-2-LP, [2] W-2-LP License No:

Subject: Management Change

Discussion:

On Thursday, October 29, 2003, Mr. Fred Cayia, the Site Vice-President, announced the appointment of Mr. Jim
McCarthy to the new position of Director of Site Operations. In this position, Mr. McCarthy will have the plant manager,
training manager, engineering director, and the regulatory affairs manager reporting to him. Mr. McCarthy will also
function as the plant manager until a permanent replacement is chosen. Mr. McCarthy is currently the plant manager at
Kewaunee and has previous experience at Surry and Susquehanna.
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