AMENDED
January 9, 2002

MEMORANDUM TO: Samuel J. Collins, Director
Office of Nuclear Reactor Regulation

FROM: Michael R. Johnson, Chief /RA/
Inspection Program Branch
Division of Inspection Program Management
Office of Nuclear Reactor Regulation

SUBJECT: PUBLIC MEETING TO DISCUSS RESOLUTION OF ONGOING ISSUES
WITH THE SAFETY SYSTEM UNAVAILABILITY PERFORMANCE
INDICATOR

DATE AND TIME: January 22-24, 2002

8:00 a.m. - 5:00 p.m.
LOCATION: Hyatt Regency Bethesda

One Bethesda Metro Center

Bethesda, Maryland

Day 1,2, &3 (Embassy Room, Patuxent Room & Chairman’s Board Room)
AGENDA TOPICS:
1. Objectives for the Unavailability/Unreliability PI Pilot

Implementation Issues for the Unavailability/Unreliability PI Pilot

Unavailability/Unreliability Issues

A 0N

Safety System Unavailability Pilot Program Thresholds

5. Scope of the Unavailability/Unreliability PI Pilot

6. Development of the Agenda for the January 2002 PI Pilot Workshop

The public is invited to this meeting. The public is also invited to participate, observe, provide comments, or

raise questions and provide feedback regarding purpose, scope, clarity, and responsiveness to questions
raised during the meeting. Feedback forms to record comments will also be provided.

PARTICIPANTS: NRC INDUSTRY
M. Johnson D. Hickman T. Houghton, et.al.
M. Satorius S. Sanders
J. Thompson H. Hamzehee

CONTACT: Serita Sanders (301) 415-2956



Planning Outline of Issues for the UA/UR Workshop
Hyatt-Regency Hotel, Bethesda, Maryland
January 22, 23, & 24, 2002

Agenda for the January 22/23/24 UA/UR Committee Pilot Program Meeting
January 22, 2002

08:00 a.m. Introduction and Overview of the Unavailability/Unreliability Workshop
08:15 a.m. Historical Perspective Review of the UA/UR Pilot Pls
09:00 a.m. Review of Revised Objectives for the UA/UR PI Pilot Pls
09:30 a.m. Review of Revised Success Criteria for the UA/UR Pilot Pls
10:00 a.m. 15 minute break
10:15 a.m. Scope of the Pilot UA/UR Pls
11:00 a.m. Review of Revised Pilot Implementation Issues
12:00 p.m. Break for Lunch

1:00 p.m. Discussion of Unavailability Pl issues

3:00 p.m. 15 minute break

3:15 p.m. Continued discussion of Unavailability Pl issues

4:30 p.m. Adjourn

January 23, 2002

08:00 a.m. Brief Overview Previous day's Issues and Remaining Agenda
08:30 a.m. Continue discussion of Unavailability Pl Issues
10:00 a.m. 15 minute break
10:15 a.m. Discussion of Unreliability Pl Issues
12:00 p.m. Break for Lunch
1:00 p.m. Continue discussion of Unreliability Pl Issues
3:00 p.m. 15 minute break
3:15 p.m. Continue discussion of Unreliability Pl Issues
4:30 p.m. Adjourn

January 24, 2002

08:00 a.m. Brief Overview Previous day's Issues and Remaining Agenda
08:30 a.m. Discussion of UA/UR Pilot Program Thresholds
10:00 a.m. 15 minute break
10:15 a.m. Continue discussion of UA/UR Pilot Program Thresholds
11:00 a.m. Discussion of Parking Lot Issues
12:00 p.m. Break for Lunch
1:00 p.m. Discussion of Guidance Documents for the UA/UR Pilot Program March 2002 Workshop
3:00 p.m. 15 minute break
3:15 p.m. Summary of issues and topics for next UA/UR Committee meeting
4:00 p.m. Adjourn

ATTACHMENT 1



