December 26, 2000

MEMORANDUM TO: Frank J. Miraglia, Jr.
Deputy Executive Director for Regulatory Programs

FROM: Samuel J. Collins, Director /RA/ By Jacqueline E. Silber For
Office of Nuclear Reactor Regulation

SUBJECT: DRAFT SLIDES FOR NUCLEAR REACTOR
SAFETY ARENA BRIEFING

As lead office, we have developed the attached briefing slide package for use at the

January 17, 2001, Commission briefing on the Nuclear Reactor Safety Arena. We developed
this package using slide and speaker note information from the key offices involved in the
Reactor Safety Arena. The package generally follows the outline provided by your staff and
contains several overview slides with summary information for your consideration.

The briefing information was prepared in PowerPoint and will be electronically sent to Connie
Schum and Pat Baker of your staff. In the past, we have reviewed office performance in the
human capital management area as part of this annual program review. We will be prepared to
discuss this issue at the January 4, 2001 pre-brief, if you desire.

Attachments: As stated

cc w/attachments:
P. Norry

C. Paperiello

J. Craig

S. Collins

R. Zimmerman

B. Sheron

J. Silber

J. Johnson
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