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Ladies/Gentlemen:

Docket 50-305

Operating License DPR-43

Kewaunee Nuclear Power Plant

Revision 210of the Operational Quality Assurance Program Description

Reference: 1) Letter from M. L. Marchi (WPSC) to NRC Document Control Desk dated June 17, 1999

In accordance with the requirements of 10 CFR 50.54(a)(3), this letter submits the current description
(Revision 21) of Nuclear Management Company’s, LLC (NMC) Operational Quality Assurance Program
for the Kewaunee Nuclear Power Plant. Revision 20 of this document was submitted on June 17, 1999
(Reference 1) and reviewed by the Nuclear Regulatory Commission (NRC).

Attachment 1 to this letter describes the changes made to the OQAP Description, the reason for the change,
and the bases for concluding that the revisions continue to satisfy the criteria of 10 CFR 50, Appendix B.
These revisions primarily incorporate organizational changes and also include other editorial clarifications.
Attachment 2 to this letter is Revision 21 of the OQAP Description.

This submittal identifies the changes made in conjunction with Revision 21 of the OQAP Description.

NMC has determined that these changes strengthen and enhance the implementation of the Quality
Assurance Program, and that none of the changes made reduce the commitments previously submitted and

accepted by the NRC.
Sincerely,

Hlt —

ark E."Reddemann
Site Vice President

Attach.

oo
cc- US NRC Senior Resident Inspector & DO

US NRC, Region III
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Attachment 1
to
Letter from Mark E. Reddemann (NMC) to NRC Document Control Desk
dated

December 11, 2000

Description of Revisions to the Kewaunee Nuclear Power Plant
Operational Quality Assurance Program Description

Revision 21
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Changes are being made to the Operational Quality Assurance Program Description_(OQAPD) to
reflect organizational changes and include editorial clarifications. T e

Organizational and reporting changes were made when the Nuclear Management Corﬁpahy, LLC
(NMC) became responsible for the Operating License for the Kewaunee Nuclear Power Plant
(KNPP). The organization charts have also been changed to reflect the reporting structure of NMC
and WPSC.

Changes to the OQAPD are editorial or administrative in nature and do not decrease the level of
plant oversight or reduce previous commitments made in the OQAPD.

Specifically, the changes that affect the OQAPD are identified by page number and are as follows.
The page numbers reflect changes made to Attachment 2 (copy without strikeouts).

All Pages Description of Change
The header of the document now contains the NMC logo. Wisconsin Public Service

Corporation has been removed from the header.

The font of the document was changed from Times New Roman to Arial to coincide
with the header.

Reason for Change
This is now an NMC document due to the NMC being the responsible party for the

KNPP Operating License.

Editorial, makes document easier to read

Safety Evaluation

These changes do not decrease management oversight at the plant and does not
reduce previous commitments made in the OQAP Description.

Page 1 Description of Change
Changed “Wisconsin Public Service Resources Corporation” to “Nuclear

Management Company, LLC”

“Vice President Nuclear” changed to “President & CEO — Nuclear Management
Company”.

“Wisconsin Public Service Resources Corporation employees” changed to “Nuclear
Management Company and Wisconsin Public Service Corporation employees”.

Inserted paragraph describing operating agreement between Wisconsin Public
Service Corporation and Nuclear Management Company.
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Page 2

Page 3

Reason for Change v .
These organizational changes are due to the NMC being the responsible party for the

KNPP Operating License. These changes identify the position responsibilities.

Safety Evaluation

These changes do not decrease management oversight at the plant and does not
reduce previous commitments made in the OQAP Description.

Description of Change
Changed numbering of paragraphs.

Added first sentence to General Requirements “The NMC shall be responsible for the
establishment and implementation of the Operational Quality Assurance Program.”

Changed “Vice President — Nuclear” to “President & Chief Executive Officer”.

Added reference to Figure 3.

Added section 2 heading Duties and Responsibilities — Nuclear Management
Company (Figure 1).

Added position “President & Chief Executive Officer (CEO)”.

Added position “Senior Vice President & Chief Nuclear Officer (CNO)”.

Reason for Change
These organizational and editorial clarifications are changes due to the NMC being

the responsible party for the KNPP Operating License. These changes identify the
position responsibilities.

Safety Evaluation

These changes do not decrease management oversight at the plant and does not
reduce previous commitments made in the OQAP Description.

Description of Change
Added “Senior Vice President — Operations”

Added “Vice President — Operations (2 each)”
Added “Vice President — Engineering”

Added “Vice President — Business Support”
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Page 4

Page 5

Reason for Change
These organizational changes are due to the NMC bemg the responsible party for the

KNPP Operating License. These changes identify the position respons1b111t1es

Safety Evaluation

These changes do not decrease management oversight at the plant and does not
reduce previous commitments made in the OQAP Description.

Description of Change
Added “Vice President — Treasurer & CFO”

Added “Director — Regulatory Services & Strategic Issues”

Added “Senior Vice President — Assessment & Performance Improvement”

‘Added “Director — Nuclear Oversight”

-Reason for Change

These organizational changes are due to the NMC being the responsible party for the
KNPP Operating License. These changes identify the position responsibilities.

Safety Evaluation

These changes do not decrease management oversight at the plant and does not
reduce previous commitments made in the OQAP Description.

Description of Change
Changed Section 3 heading Duties and Responsibilities — Wisconsin Public Service

Corporation Offsite (Figure 2)
Changed description of duties of “Senior Vice President — Energy Supply”
Deleted “Vice President — Nuclear”

Deleted “Manager — Nuclear Fuel”

Changed description of “Manager — Corporate Services”

Reason for Change ,
These organizational changes are due to the NMC being the responsible party for the

KNPP Operating License and changes in WPSC. These changes identify the position
responsibilities.

Safety Evaluation

These changes do not decrease management oversight at the plant and does not
reduce previous commitments made in the OQAP Description.
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Page 6_ ,

Page 7

Description of Change o
Changed “General Manager — Transmission” to “Manager — Substation and

Transmission” and added reporting responsibilities.

Deleted description of “Nuclear Business Group”

Reason for Change
This is an organizational change due to changes in WPSC. These changes identify

the position responsibilities.

Safety Evaluation

These changes do not decrease management oversight at the plant and does not
reduce previous commitments made in the OQAP Description.

Description of Change
Changed Section 4 heading Duties and Responsibilities — Onsite (Figure 3)

Added “Site Vice President”
Changed title “Manager — Kewaunee Plant” to “Plant Manager”

Under Plant Manager changed title “Vice President - Nuclear” to “Site Vice
President”

Changed description of “Plant Maintenance” by removing “supply group activities”.
Removed Plant Radiochemistry

Reason for Change
These organizational changes are due to the NMC being the responsible party for the

KNPP Operating License. These changes identify the position responsibilities.

Safety Evaluation

These changes do not decrease management oversight at the plant and does not
reduce previous commitments made in the OQAP Description.




Operational Quality Assurance Program Description (OQAPD)
Description of changes

Page 6 of 14

Page 8

Page 9

Description of Change
Changed title of “Manager — Engineering & Technical Support” to “Site Engineering
Director”. .

Deleted line describing responsibilities for licensing activities within description of
duties of “Site Engineering Director”

Deleted reference to external entities within description of Engineering Programs

Reason for Change
These organizational changes are due to the NMC being the responsible party for the

KNPP Operating License. These changes identify the position responsibilities.

Safety Evaluation

These changes do not decrease management oversight at the plant and does not
reduce previous commitments made in the OQAP Description.

Description of Change
Changed examples of Engineering Programs to include Fire Protection and remove

NPRDS/Performance Reporting Program and Licensing Program

Deleted USAR, Tech Specs, Tech Spec Basis from description of Engineering and
Technical Support Group (E&TS)

Deleted paragraph Evaluations and Projects

Changed title of “Manager — Nuclear Plant Support Services” to “Site Services
Manager”

Changed description of responsibilities for “Site Services Manager”

Reason for Change
These organizational changes are due to the NMC being the responsible party for the

KNPP Operating License. These changes identify the position responsibilities.

Safety Evaluation

These changes do not decrease management oversight at the plant and does not
reduce previous commitments made in the OQAP Description.
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Page 10

Page 11

Description of Change _ e
Moved description of “Plant Radiation Protection” and *“Plant Radiochemistry” to
appear under “Site Services Manager” Coe e
Changed title of “Plant Protective Services” to “Security”.

Moved description of “Nuclear Emergency Preparedness” to this page

Added “Site Business Manager”

Changed title of “Management Information” to “Information Management” and
moved description to appear under “Site Business Manager”

Added description of “Information Technology”

Added description of “Supply Chain”

Reason for Change
These organizational changes are due to the NMC being the responsible party for the

KNPP Operating License. These changes identify the position responsibilities.

Safety Evaluation

These changes do not decrease management oversight at the plant and does not
reduce previous commitments made in the OQAP Description.

Description of Change
Added “Site Assessment Manager”

Changed title of “Nuclear Training” to “Site Training Manager”
Deleted description of “Administrative/Human Resources™

Changed title of “Manager — Quality Programs™ to “Site Quality Assurance (QA)
Manager”

Changed title as to who the Site QA Manager reports to from “Vice President-
Nuclear” to “Director — Nuclear Oversight”

Reason for Change
These organizational changes are due to the NMC being the responsible party for the

KNPP Operating License. These changes identify the position responsibilities.
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Pages 12

Pages 13

Safety Evaluation
These changes do not decrease management oversight at the plant and does not

reduce previous commitments made in the OQAP Description.

Description of Change
Changed reporting for stop work conditions from “Vice President-Nuclear” to “Site

Vice President”

Deleted description of “Management Information” from “Site QA Manager”
responsibilities and moved it under “Site Business Manager”

Changed title of “Manager — Quality Programs” to “Site QA Manager”

“Nuclear Safety Review and Audit Committee (NSRAC)” changed to “Joint Offsite
Review Committee (JOSRC)”

Changed “Senior Company Officer” to “NMC President & CEO”

Reason for Change
These organizational changes are due to the NMC being the responsible party for the

KNPP Operating License. These changes identify the position responsibilities.

With the NMC operating KNPP and Point Beach Nuclear Plant, a Joint Off-Site
Review Committee was established. Each of the functions and requirements remain
the same as was for the Nuclear Safety Review and Audit Committee.

Safety Evaluation

These changes do not decrease management oversight at the plant and does not
reduce previous commitments made in the OQAP Description.

Description of Change
“NSRAC” changed to “JOSRC”

Reason for Change
With the NMC operating KNPP and Point Beach Nuclear Plant, a Joint Off- Site

Review Committee was established. Each of the functions and requirements remain
the same as was for the Nuclear Safety Review and Audit Committee.

Safety Evaluation
These changes do not decrease management oversight at the plant and does not

reduce previous commitments made in the OQAP Description.
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Page 14

Page 15

Pages 16

Description of Change
Changed “Senior Company Officer to whom the NSRAC reports” to “NMC

President & CEO”
“NSRAC” changed to “JOSRC”

Under Alternates changed “Vice President-Nuclear” to “NMC President & CEOQ”

Reason for Change '
This is an organizational change due to the NMC being the responsible party for the

KNPP Operating License. This change identifies the position responsibilities.

With the NMC operating KNPP and Point Beach Nuclear Plant, a Joint Off-Site
Review Committee was established. Each of the functions and requirements remain
the same as was for the Nuclear Safety Review and Audit Committee.

Safety Evaluation

These changes do not decrease management oversight at the plant and does not
reduce previous commitments made in the OQAP Description.

Description of Change
“NSRAC” changed to “JOSRC”

Reason for Change
With the NMC operating KNPP and Point Beach Nuclear Plant, a Joint Off-Site

Review Committee was established. Each of the functions and requirements remain
the same as was for the Nuclear Safety Review and Audit Committee.

Safety Evaluation

These changes do not decrease management oversight at the plant and does not
reduce previous commitments made in the OQAP Description.

Description of Change
“NSRAC” changed to “JOSRC”

Changed “Senior Company Officer to whom the NSRAC reports” to “NMC
President & CEO” »

Reason for Change
With the NMC operating KNPP and Point Beach Nuclear Plant, a Joint Off-Site

Review Committee was established. Each of the functions and requirements remain
the same as was for the Nuclear Safety Review and Audit Committee.

This is an organizational change due to the NMC being the responsible party for the
KNPP Operating License. This change identifies the position responsibilities.
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Safety Evaluation

These changes do not decrease management oversight at the plant and does not
reduce previous commitments made in the OQAP Description.

Page 17 Description of Change
Changed “Senior Company Officer to whom the NSRAC reports” to “NMC

President & CEO”
“NSRAC” changed to “JOSRC”

Changed title “Manager — Kewaunee Plant” to “Plant Manager”

Reason for Change
With the NMC operating KNPP and Point Beach Nuclear Plant, a Joint Off-Site

Review Committee was established. Each of the functions and requirements remain
the same as was for the Nuclear Safety Review and Audit Committee.

This is an organizational change due to the NMC being the responsible party for the
KNPP Operating License. This change identifies the position responsibilities.

Safety Evaluation

This change does not reduce previous commitments made in the OQAP Description.

Page 18 Description of Change
Changed reference from “TS 6.8.a and 6.8.b” in paragraph A to “TS 6.8”

“Nuclear Safety Review and Audit” changed to “Joint Offsite Review”

Reason for Change
The entire Paragraph 6.8 applies

With the NMC operating KNPP and Point Beach Nuclear Plant, a Joint Off-Site
Review Committee was established. Each of the functions and requirements remain
the same as was for the Nuclear Safety Review and Audit Committee.

Safety Evaluation

These changes do not decrease management oversight at the plant and does not
reduce previous commitments made in the OQAP Description.
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Page 19 Description of Change
Changed title “Manager — Kewaunee Plant” to “Plant Manager”

Changed “Vice President-Nuclear” to “Site Vice President”
“Nuclear Safety Review and Audit” changed to “Joint Offsite Review”

Under Quality Assurance Typing Committee changed title of “Manager —
Engineering & Technical Support” to “Site Engineering Director”

Reason for Change
This is an organizational change due to the NMC being the responsible party for the

KNPP Operating License. This change identifies the position responsibilities.

With the NMC operating KNPP and Point Beach Nuclear Plant, a Joint Off-Site
Review Committee was established. Each of the functions and requirements remain
the same as was for the Nuclear Safety Review and Audit Committee.

Safety Evaluation

These changes do not decrease management oversight at the plant and does not
reduce previous commitments made in the OQAP Description.

Page 21 Description of Change
Under "Requirements" changed “applicable WPS Resources employees” to

“applicable employees”

Changed title of “Superintendent — Nuclear Training” to “Site Training Manager”

Reason for Change
This is an organizational change due to the NMC being the responsible party for the

KNPP Operating License. This change identifies the position responsibilities.

Safety Evaluation

These changes do not decrease management oversight at the plant and does not
reduce previous commitments made in the OQAP Description.

Page 22 Description of Change
Changed title of “Manager — Quality Programs” to “Site QA Manager”

Changed “responsible individual” to “responsible Director/Manager” and deleted
listing of the responsible individuals

Changed title of “Manager — Nuclear Fuel Services” to “Manager — Nuclear Fuel
Commodities”
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Reason for Change
This is an organizational change due to the NMC being the responsible party for the

KNPP Operating License. This change identifies the position responsibilities.

Safety Evaluation

These changes do not decrease management oversight at the plant and do not reduce
previous commitments made in the OQAP Description.

Page 24 Description of Change
“NSRAC” changed to “JOSRC”

Reason for Change
With the NMC operating KNPP and Point Beach Nuclear Plant, a Joint Off Site

Review Committee was established. Each of the functions and requirements remain
the same as was for the Nuclear Safety Review and Audit Committee.

Safety Evaluation
This change does not decrease management oversight at the plant and does not

reduce previous commitments made in the OQAP Description.

Page 28 Description of Change
Changed title of “Manager — Quality Programs” to “Site QA Manager”

Reason for Change
This is an organizational change due to the NMC being the responsible party for the

KNPP Operating L1cense This change identifies the position responsibilities.

Safety Evaluation
This change does not decrease management oversight at the plant and does not

reduce previous commitments made in the OQAP Description.

Page 29 Description of Change
Changed “WPSC OQAP” to “site OQ

Reason for Change
This is an organizational change due to the NMC being the respon51ble party for the

KNPP Operating License. This change identifies the position responsibilities.

Safety Evaluation
This change does not decrease management oversight at the plant and does not

reduce previous commitments made in the OQAP Description.
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Page 33 Description of Change . : |
1* Paragraph under "Corrective Action”. Removed reference to the Kewaunee

Assessment Process (KAP) added "... documented and reported in accordance with
approved procedures." :

2" Paragraph under "Corrective Action" Removed reference to the Kewaunee
Assessment Process (KAP) added "... reports of conditions adverse to quality..."
Also referred to KAPs as "These reports.."

3" Paragraph under "Corrective Action" added sentence concerning external supplier
audit findings. :

Changed “Vice President-Nuclear” to “Site Vice President”

Reason for Change
Make the statement in generic terms to allow for future improvements in the process.

Change to 3™ Paragraph is to complete corrective action for KAP 539.

This is an organizational change due to the NMC being the responsible party for the
KNPP Operating License. This change identifies the position responsibilities.

Safety Evaluation

This change does not decrease management oversight at the plant and does not
reduce previous commitments made in the OQAP Description.

Page 38 Description of Change
Changed “WPSC” to “KNPP” in section 5.2.15

Reason for Change
WPSC no longer holds the Operating License for KNPP

Safety Evaluation

This change does not decrease management oversight at the plant and does not
reduce previous commitments made in the OQAP Description.
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Page 40 B Description of Change
’ “Changed “NSRAC” to “JOSRC”

Reason for Change
With the NMC operating KNPP and Point Beach Nuclear Plant a Joint Off-Site

Review Committee was established. Each of the functions and requirements remain
the same as was for the Nuclear Safety Review and Audit Committee.

Safety Evaluation

This change does not decrease management oversight at the plant and does not
reduce previous commitments made in the OQAP Description.
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INTRODUCTION

“The policy of Nuclear Management Company, LLC is to comply with the requirements of
the Operational Quality Assurance Program (OQAP) which is authorized under the
direction of the President & CEO — Nuclear Management Company. The OQAP fulfills the
requirements of 10CFR50 Appendix B, "Quality Assurance Criteria for Nuclear Power
Plants and Fuel Reprocessing Plants." Compliance with the OQAP is mandatory for
applicable Nuclear Management Company and Wisconsin Public Service Corporation
employees. Equivalent measures appropriate to the circumstance shall be enforced upon

suppliers of materials, equipment or services.

Wisconsin Public Service Corporation (WPSC) entered into a Nuclear Power Plant
Operating Services Agreement (NPPOSA) with the Nuclear Management Company, LLC
(NMC). Under the service agreement, the NMC is designated as the Contracting Owner
of the Facility Operating License (NRC No. 50-305) for the Kewaunee Nuclear Power Plant
and is responsible for the operation and maintenance of the plant in accordance with the
terms and conditions of the license. Ownership of the Kewaunee Nuclear Power Plant
assets remains with Wisconsin Public Service Corporation and is not affected by the

transfer of operating authority.

The Operational Quality Assurance Program is established to define, implement and audit
operation, maintenance, and modification activities related to nuclear plant safety. The
OQAP complies with the prdvisions of ANS| N18.7-1976, "Administrative Controls and
Quality Assurance for the Operational Phase of Nuclear Power Plants," with exceptions,

interpretations, and qualifications noted in Appendix A of this description.
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1.0

ORGANIZATION

General Requirements
The NMC shall be responsible for the establishment and implementation of the

Operational Quality Assurance Program. All members of the organization involved
in operation of the Kewaunee Nuclear Power Plant (KNPP) shall be made aware of
and recognize the necessity for well formulated and detailed administrative controls
to assure safe and efficient operation. Lines of authority, responsibility and
communication are established under the direction of the NMC President & Chief
Executive Officer and identify all levels of management involved in the OQAP, (See
Figures 1, 2 & 3). The quality assurance functions performed by each

organizational element are cited in the descriptions below.

Duties and Responsibilities — Nuclear Management Company (Figure 1

President & Chief Executive Officer (CEO)

This position is responsible for providing top level direction of all activities
associated with the safe and reliable operation of NMC’s nuclear sites. The
President & CEO provides guidance with regards to company quality assurance
program. This position has delegated specific authority and responsibilities as

described in the following, and as shown in Figure 1.

Senior Vice President & Chief Nuclear Officer (CNO)

This position has responsibility for all matters relating to the operation and
maintenance of the Kewaunee Nuclear Power Plant. Reporting to the Senior Vice
President & Chief Nuclear Officer, are the Senior Vice Presidents Operations, Vice
Presidents — Operations, and Vice President Engineering. The Senior Vice
President & CNO has delegated specific authority and responsibility to these
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positions as shown in Figure 1. The Senior Vice President & CNO position
maintains authority and responsibility for specific NRC correspondence such as
10CFR21 reports, license amendments and written correspondence signed under
oath or affirmation in accordance with 10CFR50.54(f). '

Senior Vice President - Operations
This position is responsible for managing the site organizations’ operations by

directing and coordinating activities consistent with established goals, objectives,
and policies. Follows directions set by the CNO, President, and Board of Directors.
Provides direction and structure for the operating units. Participates in developing

policy and strategic plans.

Vice President — Operations (2 each)
These positions are responsible for the support of operations for the Kewaunee
Nuclear Power Plant, including, but not limited to, nuclear fuel design, high level

waste management, security, procurement, warehousing, and emergency planning.

Vice President — Engineering
This position is responsible: for providing engineering support, and services,
including, but not limited to, program engineering, design changes, design analyses,

and engineering evaluations of plant performance.

Vice President — Business Support
This position is responsible for administrative, communications, human resources,

and information technology services.
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Vice President — Treasurer & CFO

This position is responsible for business development and planning, finance,

accounting, and payroll.

Director — Requlatory Services & Strateqic Issues

This position is responsible for the overall regulatory services associated with

licensing activities. This position is also responsible for license renewal programs.

Senior Vice President - Assessment & Performance improvement

This position is responsible for the overall quality assurance, oversight, and

assessment activities.

Director — Nuclear Oversight
The Director Nuclear Oversight reports to the Senior Vice President Assessment

and Performance Improvement and has primary responsibility for QA Program
Description, corporate directives, internal audit program, supplier qualification
program, quality control program services for applicable sites, off-site review
committee coordination, and Employee Concerns Program.
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Duties and Responsibilities — Wisconsin Public Service Cor orationA Offsite

(Figure 2)

Senior Vice President- Energy Supply
This position has responsibility for the generation, transmission, and planning for all

of Wisconsin Public Service Corporation. This position reports directly to the
Chairman and Chief Executive Officer for nuclear responsibilities. This positioh is
responsible for monitoring and managing of the KNPP asset, performing cost
benefit analysis and those licensing responsibilities associated with KNPP that are
maintained within WPSC. This position is responsible for interface activities with the

Nuclear Management Company.

Manager - Corporate Services
This position is responsible for the implementation of the Operational Quality

Assurance Program requirements associated with the activities affecting quality
performed by the Purchasing and Stores Group, Project & Facility Services,
Information Technology, and Environmental Services involving KNPP and ensuring

support is available for special projects involving KNPP.

The Purchasing and Stores Group is responsible for providing support to
procurement activities for KNPP. The Project & Facility Services Group is
responsible for providing engineering and design support for KNPP, as requested.
They also have responsibility for preparation, review, revision and issue of
appropriate directives controlling engineering activities performed primarily by this
group. The Information Technology Services is responsible for providing for
computer system support for KNPP. Environmental Services is responsible for
providing and overseeing the Hazardous Chemical Control and Waste Management

Plans.
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Manager — Substation and Transmission
This position reports to the Vice President Transmission and Engineering and is

responsible for substation and transmission activities and the impleméntation of the
quality assurance requirements associated with these functions. The Substation and
Transmission Group is responsible for implementing the OQAP, as applicable,

whenever their work involves KNPP.
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Duties and Responsibilities — Onsite (Figure 3)

Site Vice President

This position is responsible for all plant activities associated with safe and reliable
operation, maintenance, engineering, assessment and technical support. He is also
résponsible for the activities of the site business group associated with budgeting,
purchasing, strategic planning and information management. This position has
delegated specific authority and responsibilities as described below to the groups

shown in Figure 3.

Plant Manager
This position is responsible to the Site Vice President for the safe and reliable

operation and maintenance of the plant in accordance with the requirements of the
OQAP. This position has the responsibility for the review, approval, and verification
of implementation of nuclear administrative directives affecting quality for his areas
of responsibility. These areas include maintenance, operations, and planning and

scheduling, as described below:

Plant Maintenance — (Electrical/Mechanical/Instrument & Control) - is responsible

for maintenance of plant equipment and maintenance engineering activities.

Plant Operations — is responsible for plant operations including general supervision
of all shift operating personnel.

Planning and Scheduling - is responsible for plant outage coordination activities,
administration of the work request system, and planning and scheduling for routine

maintenance activities.
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Site Engineering Director
This position is responsible for the leadership and supervision of the Engineering

and Technical Support group. The responsibilities of this position are centered
around providing engineering support to the Kewaunee Nuclear Power Plant. The
aspects of this support include, but are not limited to, the evaluation and
implementation of physical changes to the plant, engineering evaluations of plant
performance, administration and implementation of engineering programs, providing
specialized analytical skills as needed to support the plant, providing engineering
support on a plant systems basis. This position has the responsibility for review,
approval, and verification of implementation of nuclear administrative directives
affecting quality for his area of responsibility. These areas are described below:

Physical Change - The physical change process is the method for implementing
changes to the plant such as permanent plant modifications/changes, temporary
plant modifications/changes, and procurement technical evaluations. This area is
not permanently staffed, but rather, is a process supported by the engineering and

technical support staff.

Engineering Programs - All program areas are responsible for providing the
specialist for that program. The program specialist is responsible for the
management of the program, program performance and implementation. Project
teams will be created when appropriate by supplementing the program specialists
with Engineering & Technical Support staff or other nuclear staff. Responsibilities
of the specialist and team include interaction with customers and senior nuclear
management, as necessary. The program team has complete ownership of the
program, i.e., responsibility and accountability for successful implementation of the

program. Examples of program areas are listed below:
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Fire Protection Reactor Engineering Program
ISI Program Steam Generator Program
IST/Check Valve Program STA Program
Heat Exchanger Performance Program Turbine Program

Engineering and Technical Support (E&TS) Group - The groups are responsible for

providing the engineering and technical support for all plant processes, programs
and systems. This includes supporting physical change, programs, projects,
evaluations, maintenance of the system descriptions, drawings, specifications,
procedures, Power Plant Facilities Information System (PPFIS), Material
Components System (MCS), and QA typing documentation. Multi-discipline or
multi-department teams are employed to address the engineering needs of the

plant, where necessary.

Analytical Engineering - This group is responsible for providing specialized or
computer based analysis support to the various groups in the E&TS. Engineering
support provided by Analytical Engineering includes Accident Analysis, Probabilistic
Risk Assessment, Piping Support and Stress Analysis, Equipment Qualification,
Electrical Distribution and Coordination, Set Point Analysis, and Seismic
Analysis/SQUG. Personnel assigned to this group are responsible for assuring their
tools comply with the QA criteria for safety-rélated software, programmatic

requirements, and commitments associated with their efforts.

Site Services Manager
This position is responsible for plant activities associated with Chemistry, Health

Physics, Security, and Nuclear Emergency Preparedness. This position has the
responsibility for review, approval, and verification of implementation of nuclear
administrative directives affecting quality for his area of responsibility. Those areas

of responsibility for the Site Services Manager include:
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Plant Radiation Protection — is responsible for radiation protection, plant heaith
physics activities, and the Radiological Environmental Monitoring Program.

Plant Radiochemistry — is responsible for plant chemistry activities.

Security - is responsible for plant security and fitness for duty programs. Specific
responsibilities and duties for the various protective services activities are defined

in the appropriate directives and implementing procedures.

Nuclear Emergency Preparedness - is responsible for the maintenance of an
effective emergency preparedness program. Specific responsibilities and duties for
the various nuclear emergency preparedness activities are defined in the

appropriate directives and implementing procedures.

Site Business Manager
This position is responsible to the Site Vice President for providing general

support to the entire Nuclear Department in key business related areas, including
administrative support, budgeting and planning, supply chain, development of
strategic issues and business plans, project management, information

technology, and information management.

Information Management - is primarily responsible for receipt, maintenance, and
overall control of records associated with the Kewaunee Nuclear Power Plant.

Information Technology - is responsible for the plant process computers and
general onsite computer support and services.

Supply Chain — is responsible for the onsite procuremeht process for materials and

services, warehousing and storage functions, and material control.
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Site Assessment Manager
This position is responsible for the leadership and supervision of the Kewaunee

Plant Assessment Group, which includes site Licensing, Corrective Action Program
(Kewaunee Assessment Process), Self Assessment /Process Improvement and
Operational Experience Assessment activities. Also included are the Maintenance
Rule and Human Performance monitoring, and Measurements/Performance

Indicators.

Site Training Manager - Nuclear Training has been delegated the responsibility to
develop, maintain, and provide employee training that meets the needs of the
Kewaunee Nuclear Power Plant (KNPP). Nuclear Training is responsible for the
accredited training programs as described in National Academy of Nuclear Training
Document 91-016, The Process for Accreditation of Training in Nuclear Power
Industry. Specific responsibilities and duties for the various training activities are

defined in the appropriate directives and implementing procedures.

Site Quality Assurance (QA) Manager

This position is responsible to the Director — Nuclear Oversight for ensuring that an
Operational Quality Assurance Program (OQAP) is developed, implemented, and
maintained to meet the licensing requirements and management objectives. This
position is responsible for final review of changes to the OQAP. This position is
responsible for review of directives which control activities affecting quality. The Site
QA Manager is independent of cost and scheduling considerations and has the
authority and organizational freedom to identify quality problems, stop work on
non-conforming activities associated with modifications (new construction) until
deficiencies have been corrected: initiate, recommend or provide solutions, and
verify implementation of corrective actions. The Site QA Manager maintains stop

work authority for nonconforming activities associated with plant operations by
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reporting them to the Site Vice President. This position is responsible for ensuring
that functions and activities of the Quality Programs Staff are controlled and
performed in accordance with approved directives which implement the
requirements of the OQAP. The Quality Programs Staff has the responsibility for
verifying the effectiveness of plant quality activities. The Quality Programs Staff is

comprised of:

Quality Process Control/Inspection - Field inspection activities, which includes but
is not limited to, material receipt, QC hold points, NDE, and other activities normally

associated with traditional quality control.

Quality Auditing/Assessment - Programmatic reviews and observations to determine
program effectiveness and assessments normally associated with quality assurance

auditing.

Quality Procurement - Review and evaluations of procurement activities, including
but not limited to, purchase requisition documents, vendor and manufacturer

evaluations.

The Site QA Manager shall as a minimum meet the requirements of ANSI
N18.1-1971, and should have a minimum of a B. S. degree in Science or
Engineering from an accredited college or university, a minimum of five years
experience in power plant construction, engineering and/or plant operation, and a

familiarity with codes and regulations.

Joint Offsite Review Committee (JOSRC)
JOSRC is responsible to the NMC President & CEO for review and audit of plant

related matters concerning safety. The requirements for personnel, committee

composition, meeting frequency, quorum and meeting records shall be as identified
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below and in accordance with the requirements of the JOSRC Charter. The
Committee periodically reviews the results of the Quality Programs Staff audits and
is responsible for conducting reviews as part of the Independent Technical Review

Program.

1. Function
The JOSRC shall function to provide independent review and audit of
designated activities in the areas of:

Nuclear Power Plant Operations

Nuclear Engineering

Chemistry and Radio-Chemistry

Metallurgy

Instrumentation

Radiological Safety

Mechanical and Electrical Engineering

I 6GmMmoOoOw»

Quality Assurance Practices
Other appropriate fields as determined by the Committee, to be
associated with the unique characteristics of the nuclear power plant.

2. Composition
The JOSRC shall be composed of, but not necessarily limited to:

A At least three technically qualified persons who are not members of the
plant staff.

B. One member from the supervisory staff of the plant.

At least two qualified non-company affiliated technical consultants.

o

D. In-house staff management advisors as required.
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The Committee membership and its Chairman and Vice Chairman shall be
appointed by the NMC President & CEO. Each member of the JOSRC shall
have an academic degree in an engineering or physical science field; and in
addition, shall have a minimum of five years technical experience, of which a

minimum shall be in one or more areas given in paragraph 1., “Function”.

Alternates

Altemate members shall be appointed by the JOSRC Chairman, upon approval
by the NMC President & CEO, to serve on a temporary basis; however, no
more than two alternates shall participate in JOSRC activities at any one time.

Consultants
Consultants may be utilized as determined by the Chairman - JOSRC to

provide expert advice to the JOSRC.

Meeting Frequency
The JOSRC shall meet at least once every six months. |

uorum
A quorum of the JOSRC shali consist of the Chairman or Vice Chairman and I
four members including alternates. No more than a minority of the quorum

shall have line responsibility for operation of the plant.
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7.  Review

The JOSRC shall review:

A. Safety evaluations for 1) changes to procedures, equipment or systefns
and 2) tests or experiments completed under the provision of 10 CFR
50.59, to verify that such actions did not constitute an unreviewed
safety question. '

B. Proposed changes to procedures, equipment or systems which involve
an unreviewed safety question as defined in 10 CFR 50.59.

C. Proposed tests or experiments which involve an unreviewed safety
question as defined in 10 CFR 50.59.

D. Proposed changes in Technical Specifications or licenses.

E. Reports covering violations of applicable statutes, codes, regulations,
orders, Technical Specifications, license requirements, or of intemal
procedures or instructions having nuclear safety significance.

F. Reports covering significant operating abnormalities or deviations from
normal and expected performance of plant equipment that affect
nuclear safety.

G. Reports covering all Reportable Events.

H. Reports covering any indication of an unanticipated deficiency in some
aspect of design or operation of safety-related structures, systems, or
components. ‘

I Reports and meeting minutes of the PORC.

8. Audits

Audits of plant activities shall be performed under the cognizance of the
JOSRC. These audits shall include:

A.

B.

Conformance of plant operation to the provisions contained within the
Technical Specifications and applicable license conditions.

Performance, training, and qualifications of the entire plant staff.
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C. Results of all actions taken to correct deficiencies occurring in plant
equipment, structures, systems, or method of operation that affect
nuclear safety.

D. Performance of all activities required by the Quality Assurance Program
to meet the criteria of Appendix "B", 10 CFR Part 50. '

E. The Plant Fire Protection Program, implementing procedures and the
fire protection and loss prevention program.

F. Any other area of plant operation considered appropriate by the JOSRC
or the NMC President & CEO.

G. The Radiological Environmental Monitoring Program and the results
thereof.

H. The Off-site Dose Calculation Manual and implementing procedures.

I The Process Control Program and implementing procedures for

processing and packaging of radioactive wastes.

Authority
The JOSRC shall report to the NMC President & CEO and shall advise the

President & CEQ on those areas of responsibility specified in paragraph 7,
